Patient Participation Group (PPG) Meeting Minutes
Date: Tuesday 11th November
Time: 3:30pm
Location: Plymstock Library

1. Welcome and Introductions
The meeting opened with thanks to all attendees for their time and contributions. Members expressed that the session was engaging and productive, and it was wonderful to hear such a variety of ideas. The practice looks forward to continued collaboration with the group.

2. Terms of Reference – Proposal for Future PPG Meetings
A proposal was shared regarding the format and regularity of future meetings.
Agreed: To aim for four in-person meetings per year. Dates will be circulated in advance.

3. Vision and Mission Statement
Attendees provided thoughtful and constructive feedback on the draft vision and mission statement.
The practice has reviewed all comments carefully and will make a number of amendments based on the suggestions received.

4. Project: “Getting the Best from Your Surgery”
There has been a strong response from volunteers wishing to support the development of the patient guide.
The practice appreciates the time and enthusiasm offered. A separate meeting will be arranged to gather volunteers’ ideas and begin shaping the guide. Further information will be shared in due course.

5. General Discussion and Questions
A wide range of valuable points were raised during the open discussion.
Although time constraints meant that not all questions could be addressed, we hope the answers provided were useful and informative. Hearing patient perspectives was particularly valuable and will help inform the upcoming guide.
Lydia is currently working on a surgery newsletter, which will be shared with the group soon.

6. Next Steps
· Practice to circulate dates for future quarterly meetings.
· Follow-up meeting to be arranged with volunteers for the surgery guide project.
· Newsletter to be issued by Lydia.

